Transactional Analysis ¢
Successful Managemen
How to apply TA concepts in busine:

An ASEaccelerated-achievement course
on & full-color videotapes

This course is & results-orientaled pro-
gram that can be used immediately for
improving various business Comemuni-
cations like setting objectives and per-
formance standards, counselling, coach-
ing and appraising performance.

This course iz designed to improve the
student-manager’s understanding of
what's going on between peaple. It helps
him develop a preater awareness of his
own nieeds, {eelings and attitedesy gives
|'||T"' an increaysd gwarcness od the 'i-.lllll.".
leelings and nesds of otherss and It L=
lustrates the choices avallable in re-
acting o his own feelings and needs,
and in interacting with others.

Through this course, the student learns
how to generate new, more constructive
approaches 1o superiors, subcrdinates
ard co-workers, and how te reduce un=
necessary conflict within the organizatio

This course will erdinarily reguire 15-

21 hours for campletion. Please see

the revarse side for tho course objoctive:
end unit descriptions. For more Infor-
mation, or to place your order, CALL
TOLL-FREE (800) 323-0377. In IMinois
and Canada (312) 593-0377,

Advanced Systems, lneorporated
ard s WA wubsidionies < & LIRS SOMRANY

1501 TOMMNE ROAD
ELK GROVE VILLAGE
ILLINOIS S0007 USA

performance through training



Course #1110
Transactional Analysis &

TA concepts in business

Analysis

will be able to:

A learner-paced, modular approach to the practical
understanding of the management applications for
the concepts, principles and techniques of Transactional

Upon successful completion of this course, the student

Develop greater awareness of his own needs, feelings

Successful Management - s

- Gain an increased awareness of others, their values,

feelings and needs.

- Develop an increased awareness of the choices
available in re-acting to his own feelings and needs,
and in interacting with others.

- Generate new, more constructive approaches with
superiors, subordinates and co-workers.

- Increase the effectiveness of his relationships with
subordinates in setting objectives, in coaching
for professional growth and in appraising perfor-

mance.

How to apply

tion.

Create a climate for professional growth by re-
ducing unnecessary conflict within the organiza-

(Course duration: 15-21 hours)

UNIT DESCRIPTIONS

Unit one

This unit provides a description of the
history and evolution of TA. It also
elucidates the general mode! of Parent-
Adult-Child, and explains the Parent ego
state and Parent behavior.

(Videotape 1; duration 3-4 hours)

Unit two

The concept of the Child ego state is
developed in this unit. The three parts of
the Child are discussed: The Natural
Child, the Little Professor and the
Adapted Child. Child behavior within the
organization is also analyzed.

(Videotape 2; duration 3-4 hours)

Unit three

In this unit, the student learns the defini-
tion for the Adult ego state. He learns
that although our Adult should stay in
control, it is appropriate to be a Parent
and a Child at different times. The
student also gains insight into the problem
of contamination of the Adult by old
Parent and Child data.

(Videotape 3; duration 3-4 hours)

Unit four

Here, the student learns that when two
people communicate with each other,
there are really six people that can
respond. This unit also demonstrates
three rules of communication, and how
each impacts our lives. Options in inter-
acting with others are also investigated in
this unit.

(Videotape #4; duration 3-4 hours)

Unit five

This unit utilizes the student's grasp of TA
concepts covered in the previous units.
The student learns how to apply TA
concepts and principles in an organiza-
tional climate, and in the goal-setting and
performance appraisal processes.
(Videotape 5; duration 3-4 hours)

Unit six

Continuing with the application of TA,
this unit examines coaching and counsel-
ing relationships. Stress is placed on using
more flexible and constructive approaches
in these relationships. The student learns
that these approaches are useful for max-
imizing growth and minimizing frustration
within the organization.

(Videotape 6; duration 3-4 hours)

ORDER INFORMATION

Videotapes

1110V01 Part 1 - Introduction
Part 2 - The Parent Ego State
1110V02 The Child Eqo State
1110V03 Part 1 - The Adult Ego State
Part 2 - Contamination
1110V04 Transactions
1110V05 Part 1 - The Organizational
Climate
Part 2 - Goal Setting and Per-
formance Appraisal
1110v06 Coaching and Counseling

Texts
1110C01 Coordinator Guide $ 20.00
1110S01 Participant Ma-

terial 11.00
1110R01 I'm OK - You're

OK, Dr. Thomas

Harris 1.95

Course Purchase Price

(includes all of the above)  4,000.00
Individual Videotape Only 800.00
C/80 Tape-month Charge 25.00

Immediately available from

[

1601 TONNE ROAD
ELK GROVE VILLAGE
ILLINOIS 60007 USA

Advanced Systems, Incorporated
and its VAl subsidiaries - A URS COMPANY

performance through training

Calltoll free 800/323-0377

In lllinois and Canada Call
312/593-0377 coliect
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